
Heath Brook & Trahan Elementary Schools PAC Meeting Agenda 
Wednesday, October 7th, 2020 6:30pm Zoom 

 
 

Present: Kayla Biagioni-Smith, Anna Kaiser, Kimberly Nadeau, Maureen Ruscio, Nicole White, Jay 
Harding, Felicia Cenanovic, Amy Duffy, Jolene McCusker, Amy Lutkevich, Michelle Robertson, Teresa 
Enos, Shana Abbott, Kimberly Nadeau, Nicole White, Bridget Garabedian 
 
Votes: 

● Voted to accept the September 2020 Meeting Minutes. Approved. 
● Voted to accept the 2020-2021 Budget. Approved. 

 
I. Welcome and Review of Meeting’s Minutes (September 2020) 

II. Principals’ Report 
A. Heath Brook - Mrs. Cenanovic 

1. Things are going well at school, things seem to go smoother and a little easier. 
This is less and less everyday. It’s nice to see this happen.  

2. Fully staffed for hallway monitors. She didn’t need as many as she originally 
thought- we do not need to post the position anymore.  

3. Open House this Thursday from 5:30pm to 7:30pm. This is virtual this year. First 
thing in the morning she will be sending out the detailed agenda. Large grid with 
links to each teacher and then specialists will have their own meetings as well. 
THey can hear from teachers as to how things are going. Thank you to those 
parents who filled out eh survey to what questions they have. She has added a 
FAQ into her presentation. WOrking with families on attendance- this has been 
a challenge that has come up. Work with central administration to mark kids as 
being remotely present. 

4. Traffic at the school has significantly increased but there are a lot of cars to 
process through. There are plenty of seats on the bus. Reach out to Dave Libby 
because there are seats available so take advantage of it.  

B. Trahan - Mr. Harding 
1. Settling in at the Trahan and wants to give staff major kudos. Teachers are doing 

great at adjusting to this new normal. Making adjustments to make what is good 
even better and he sees this continuing throughout the year. 

2. Virtual Open House went well (it was Monday night). Didn’t have any technical 
snafus, positive comments from families and staff. Successful night. Tomorrow 
is picture day for Cohort B. Cohort A had pictures on Tuesday. RLA kids have 
pictures tomorrow as well outside- it worked well.  

3. They are also working on the attendance piece. They are collecting data per the 
state for the families to understand the importance of being there. 

III. Teachers’ Report 
A. Heath Brook- Mrs. Enos 

1. Picture day was successful which was Tuesday. It’s bringing back some normalcy 
to the school.  

2. She sees daily the growth of the children on the computer and blending the 
remote children with the kids that are in school. Children are learning routines, 
pumpkins and Halloween decorations are coming out. They are so happy to be 
in school.  

3. Please reach out to the teachers with any questions that you have or 
suggestions for improvement. 



IV. Treasurer’s Report 
A. 2020-2021 Budget Review and Vote- Anna Kaiser 

1. Trahan AR line item, remove this. 
2. Budget is kept the same from last year with a few exceptions. 
3. COVID line item increased by $10,000 for a total of $20,000. 
4. Changed the name of the "emergency book fund" to "emergency supply fund"- 

it better represented how the money will be used 
5. Added a Zoom line item 
6. Decreased babysitting line item (used at PAC Meetings) 
7. Separated out the Student Event Fund and made a line item for the 4th Grade 

Celebration (budget is the same just makes it more clear what the PAC is giving 
for each) 

V.  Committee Reports  
A. Community 

1. Tewksbury Community Pantry Food Drive- Kayla Biagioni-Smith 
a) Still working on logistics. Will ask the Market Basket manager. Tracy 

with the other PAC will have someone go to the other Market Basket. 
B. Fundraising 

1. Spirit Wear- Kimberly Nadeau 
a) Store is now open and open until October 26th. This is not a huge 

money maker for fundraising, it’s more about showing community 
spirit. 

b) After getting a quote back we will not be purchasing a mask for each 
students so we will not be using the budget for this. 

c) Kim will send out a blurb with the link to send out to parents. 
d) “Stronger together” campaign. Incorporates the school mascots that will 

be done across the entire town. They will be mocking up designs for 
each individual school. 

2. Box Tops- Kayla Biagioni-Smith 
a) Ask for someone to help promote the Box Top program. It’s all done 

electronically through scanning receipts, keep track of how much we’re 
raising. There are some that are clipped and it is some work. Evangelize 
the program.  

3. Dine Outs 
a) Businesses had reached out to them to do dine outs because they do 

bringin business for them. Restaurants have had positive feedback for 
the PAC. 

b) May not make a huge profit but may be good to bring business to local 
establishments.  

C. School 
1. Teacher Gifts- Anna Kaiser 

a) Create a gift bag with a mask, bath and body works hand sanitizer, 
coffee gift card, hershey kisses, little note- a little bit goes a long way. 

b) Plastic insert? Bulk orders of these- pushes the mask out and helps the 
masks fit a bit better. “Lipstick protector.” Note acknowledging work 
and effort. They are putting in double the amount of working time. 

c) Name personalized on the mask? 
d) Little pins you can put on your mask (funny phrases, smiley faces) 
e) Pre-packaged snack or chocolate 

2. The Festival of Trees is not happening this year at the Library- could we still have 



them decorate a tree? 
a) Maybe each teacher could hang them somewhere in their classroom 

instead? Decoration vs. ornament. 
b) Mrs. Enos will think of something. 
c) Decorate links? 
d) Each teacher has a bulletin board outside their room they can use. 

VI. Volunteer Needs  
A. Box Top Coordinator 
B. Teacher Care Packages 
C. If anyone sews, Pride mascot costume could use some TLC. 

 
Meeting Adjourned at 7:22pm. 

 

***Next PAC Meeting – Wednesday, November 4th, 2020, 6:30pm*** 

 

 

 

  



Heath Brook & Trahan Elementary Schools PAC Meeting Agenda 
Wednesday, September 23rd, 2020 6:30pm Zoom 

 
 
Present: Kayla Biagioni-Smith, Anna Kaiser, Kimberly Nadeau, Maureen Ruscio, Megan Lewis, Nicole 
White, Teresa Enos, Lori Hyland, Stacy Paradis, Lisa Lynch, Chris Gunzburger, Jolene McCusker, Jay 
Harding, Felicia Cenanovic, Amy Lutkevich, Tiffany Troxell, Kristiana Obie, Colleen Condon 
 
Called to Order: 6:32pm 
 
Votes: 

● Voted to approve June’s minutes.  Approved. 
● Voted to approve the Bylaws. Approved. 

 
I. Welcome and Review of Meeting’s Minutes (June 2020) 

II. Principals’ Report 
A. Trahan - Mr. Harding & Heath Brook - Mrs. Cenanovic 

1. Lots of learnings in the past week. The routines are all new and we are being 
flexible as they go. Thank you to the parent community for being great partners 
and all of the staff for the work they have done to get ready for this school year. 
They are finding the balance to work with the students at home as well as those 
who are in person. It’s a unique year but off to a great start. 

2. Alphabest is being coordinated and will be up and running tomorrow- morning 
program as well as after school and all day program. 

3. Plans for an open house opportunity will be in October on how to best provide 
that experience for parents. They will most likely send out a survey for the open 
house with FAQs so they know what to address. 

4. Still looking for hallway monitors at the schools. 
III. Teachers’ Report 

A. Trahan- Mrs. Hyland 
1. Thankful for the support of the parents, trying to do their best. 
2. Please try and adjust the masks so that they fit well, parents should try and take 

care of that! 
B. Heath Brook 

1. It’s so nice to see the kids back into the class. Thank you parents for the 
patience. Proud of all the families out there, tech issues are getting out of the 
way. Very impressed with the Kindergarteners they are doing so well. 

IV. Treasurer’s Report 
A. Review of Treasurer’s Report 

1. Budget remains the same 
B. COVID-19 line item 

V. By-Laws  
A. Review of By-Laws 

VI.  Committee Reports  
A. Community 

1. Tewksbury Community Pantry Food Drive- Kayla Biagioni 
a) We will be hosting a food drive, they have very low supplies. Initially it 

turned out that our PAC would work with the Tewksbury Fire 
Department and then all of the PACs in town would like to participate. 

b) Would like to run the drive out of the Market Basket parking lots. Will 



run it by the two Market Baskets in town. 
c) We will continue to work with the Fire Department and the other PACs 

on when the drive will happen. 
d) We would collect at Market Basket for a day/weekend and take shifts. 

B. Fundraising 
1. Fun Run- Kayla Biagioni-Smith 

a) Usually this is something we’d be ramping up. Right now we will defer 
this until after the school year starts. 

b) Fun Run is our largest fundraising event of the year, and we use a 
company called Booster. Kids collect pledges from families/friends to 
run laps in a one day event. We have the option to postpone until next 
year without losing our deposit. They do offer virtual events but as a 
group we agreed that virtually it would be a lot for families. 

2. Spirit Wear- Kimberly Nadeau 
a) We will be opening the Spirit Wear store on October 5. They may add 

masks to the store or the PAC will decide to provide these for the 
students. 

b) Usually these are shipped to the schools but if someone is in the RLA 
they should ship it to homes. They will be doing pick ups for parents 
periodically so they could ship it to the school. They could link it onto 
the smores. 

c) Parents will save money if it’s shipped to the school. 
d) Principals will get us the number of students per homeroom for the 

masks. 
C. School 

1. Welcome Back Video- Kimberly Nadeau 
a) We wish we were doing the welcome back breakfast for our staff but 

since we can’t we will send out the video to the parents. 
b) We are looking to potentially send in breakfast items for the teachers. 

We will need to be careful of buffets, if it’s pre-packaged it could be 
acceptable for the teachers to “grab and go.” 

c) Chris Gunzburger will send a list of  
2. 2nd Grade Move Up TShirts- Anna Kaiser 

a) We will give Principal Harding the T-Shirts and list of students who did 
not pick them up so that he can disperse. 

VII. Volunteer Needs & Open Positions 
A. Michelle Robertson will be updating the board and she will take over from Maureen 

Ruscio. PAC would send monthly items to put on the board, they will plan to do this 
again. 

B. Looking for a wix website coordinator. 
VIII. Member Concerns 

A. What are the next steps to provide feedback on the hybrid/remote learning items?  
1. The superintendent’s office will be sending out a survey to parents. The 

reopening task force meets every Monday and parents are also represented 
here. Once we get through the first few weeks and experience a full week or 
two we will send something out. They want students to cycle through once or 
twice before they send out a survey. 

B. School pictures 
1. They are working with O’Connor Studios to set up school pictures, so they are 

looking at how to do this for the Hybrid students as well as the RLA students. 



We are almost there, once we figure this out they will alert parents. Anticipate 
we will do school photos. 

C. There are a lot of “How To” videos on Chromebooks but you can always contact the 
district’s tech support. 

 
Meeting Adjourned at 7:22pm 

 

***Next PAC Meeting – October 7, 2020, 6:30pm*** 


